EIF Measuring Opportunities for Women in Peace Operations (MOWIP) 
4th Programming Round - Technical Proposal Requirements for the 
Assessment Partner/Team and Research Institution/Partner 

A MOWIP submission to the EIF Secretariat, from either (i) a Troop or Police Contributing Country (T/PCC), or (ii) a Participating United Nations Organisation (PUNO) in partnership with a T/PCC, must include as an annex, a Technical Proposal. This document explains the requirements and the outline for that Technical Proposal. 

The Technical Proposal is to be signed by both the T/PCC Security Institution, and the selected partners as follows: 
· Assessment Partner/Team – responsible for collecting data in all MOWIP partnership models: A, B, C (see DCAF Explainer 1: EN - FR - SP), and the
· Research institution/partner (or university) - responsible as follows:
· Leading on data collection and report-writing (A & B)
· Processing and analysing data (B & C) 

A Technical Proposal explains how the T/PCC, the assessment partner/team, and the research institution/partner will work together to implement each step of the MOWIP, as per the agreed MOWIP partnership model: A, B or C.

DCAF Helpdesk Support
NOTE: DCAF has the following materials available online and can provide additional guidance where required:
· MOWIP toolbox. This includes templates for each of the data collection tools, explainers on how to use the data collection tools, as well as additional explainers on the process of implementing the methodology.
· DCAF can also be contacted to provide guidance on drafting a Terms of Reference (TOR) between the research institution/partner and a T/PCC or PUNO.
· Documented good practices including advice on 
· who to choose as an 
· assessment partner/team 
· research partner/institution 
· the composition of a Security Institution working group
· Training and communication materials for the Security Institution, the assessment partner/team, and the research institution/partner 
· Training on the MOWIP methodology for the assessment partner/team
· Information session on the MOWIP methodology and its requirements for the Security Institution and working group members.

Please contact the DCAF Helpdesk at any time, including during the Technical Proposal preparation phase for additional information, and support in preparing the Technical Proposal. (elsie@dcaf.ch) 
Instructions
This document provides a Table of Contents (TOC) for a T/PCC and implementing partner(s) to use as a framework to discuss, draft, and agree on the contents of their Technical Proposal. The TOC lists the minimum criteria to be included in a Technical Proposal, along with a brief explanation of each requirement. 

For each heading and subheading, the Fund Recipient is required to provide a written explanation that reflects their particular project situation and circumstance. A T/PCC can add additional sections and explanations where required. This is necessary to demonstrate that the Fund Recipient – a T/PCC, or a PUNO in partnership with a T/PCC, has a detailed understanding of the full requirements of the MOWIP methodology, across all project management aspects including logistics, budget, communications and advocacy, and allocation of tasks.   

Remember to cross-check the Technical Proposal with your MOWIP Assessment Plan Timeline and the Detailed MOWIP Budget (Excel).

Do not describe EIF governance, reporting, budgeting, general project management, communications or institutional sustainability — these are covered in the PRODOC
Technical Proposal Table of Contents

1) INTRODUCTION AND BACKGROUND
a. MOWIP Partnership Model: Confirm the MOWIP Partnership Model your T/PCC will use: A, B, or C.
b. Organisation and Partners Names: Include the name of the T/PCC and the full name and website for each implementing partner:
i. assessment partner/team
ii. research institution/partner.
iii. Note: Where a single organisation performs both the assessment partner/team and research institution roles, it should be listed once. What is important is that all required functions are covered, regardless of how the roles are titled.
c. Organogram: include an organogram showing the overall project management structure, key responsibilities and contact information.
Note: Only one organogram should be submitted. If the project involves several organisations, please combine all roles and reporting lines into one diagram. The organogram should show positions/titles and roles.

2) ASSESSMENT PARTNER/TEAM PROFILE AND ORGANISATIONAL STRUCTURE: background, strengths, and relevance to conducting the MOWIP. Provide the following information:
a. Security Sector, gender, and peacekeeping experience. Describe previous experience working with the security sector and relevant experience working on gender and peacekeeping.
b. National/regional perspective: describe your organisation's national or regional experience.
c. Organisational structure and capacity: describe your organisation’s structure and capacity to support the conduct of the assessment.
d. Independence of the assessment partner/team to the Security Institution – describe steps the assessment partner/team will take to ensure independence of the process.
e. Gender Balance: Explain how the project team will achieve gender balance.

3) RESEARCH INSTITUTION/PARTNER PROFILE AND ORGANISATIONAL STRUCTURE: background, strengths, and relevance to supporting the conduct of the MOWIP. Provide the following information:
a. Research and statistical analysis expertise. Describe previous experience with surveys of personnel/people including the programming of the survey, data cleaning and analysis, and the type of statistical software used.
b. Security Sector, gender, and peacekeeping experience. Describe previous experience working with the security sector and relevant experience working on gender and peacekeeping.
c. National/regional perspective: describe your organisation's national or regional experience.
d. Organisational structure and capacity: describe your organisation’s structure and capacity to support the conduct of the assessment.
e. Independence of the research institution/partner to the Security Institution: describe steps the research institution/partner will take to ensure independence of the process.
f. Gender Balance: Explain how the project team will achieve gender balance.

4) MOWIP PROJECT MANAGEMENT: Explain how the MOWIP will be managed and delivered, who will be responsible for each part of the work, and how information and coordination will be organised.
a. Assessment Partner/Team Structure - establish a team with relevant expertise early, to include:
i. Project Manager, Project Assistants, and focal points. Where a participating UN organisation (PUNO) is the fund recipient, describe the reporting responsibilities and accountabilities for the implementation of the MOWIP methodology between the PUNO and the Security Institution working group/person of contact.
ii. Lead researcher. Advise their competencies and confirm their availability for the duration of the MOWIP. 
iii. Research Assistants.

NOTE: The assessment partner/team should also include assessment partner employees and consultants who have been hired for this task.

b. Security Institution working group. Explain how you aim to include persons from different departments and decision-making levels to ensure evaluation at strategic, operational, and tactical levels by decision-makers and those with authority to grant access to information.

NOTE: Security Institution staff and officials should not be members of the assessment team, due to the requirement to ensure the independence of the MOWIP process. The Security Institution is required to:
i. Provide a POC within the working group who is tasked to liaise with the assessment partner/team and support the assessment process.
ii. Draft a TOR for the POC and working group that explains how the working group functions; this would also inform a new POC if the old POC is posted from this position.

5) COMMUNICATION STRATEGY AND SECURING ACCESS: Securing access and communication to key decision makers within the Security Institution and relevant ministries about the process at the earliest possible point in the conduct of the MOWIP is vital and must be included in the MOWIP communication strategy. The following points are to be included:
a. [bookmark: _heading=h.gjdgxs]Explain the steps you will take to brief key decision-makers in the Security Institution, on the importance of ensuring high-level national support for the implementation of the MOWIP and commitment to implement key MOWIP recommendations.
b. Outline the Communication strategy for the MOWIP conduct including the public launch of the MOWIP report and national dissemination of the final report with recommendations.

6) RESEARCH ETHICS AND DATA PROTECTION: Explain the steps you will take to:
a. Ensure that all national research ethical standards are adhered to, including the submission of research protocols and data collection tools to the national ethics committee/review board.
b. Ensure the following minimum information is provided to participants in the survey and key decision-maker interviews:
i. briefing on the MOWIP and the assessment they are participating in,
ii. information on the risks and benefits of the research,
iii. advise that participation in the assessment is voluntary for both survey respondents and interviewees,
iv. confirmation that respondents' survey responses will be de-identified and confidential,
v. the assessment team will advise on psycho-social support for survey respondents if required (referral pathway), and
vi. information on how respondents’ data will be stored and how data will be de-identified.
c. Safeguard all data collected during the MOWIP assessment, by signing a Data Agreement (refer to Annex A of DCAF Explainer 1: EN - FR - SP for information on the Cornell University Data Agreement).

7) MOWIP CONDUCT: Explain how the assessment partner/team will conduct the MOWIP. This is to demonstrate the assessment partner/team’s understanding of the MOWIP, as well as the resources required for each activity, and how activities should be sequenced and conducted.
a. For each Partnership Model – A, B or C: for each phase, clearly outline the responsibilities of each of the following partners:
i. T/PCC Security Institution 
ii. Assessment partner/team
iii. Research institution/partner 
iv. Cornell GSS Lab (https://www.sabrinamkarim.com/gss-research). 

Notes
1: Cornell University will not be involved in the implementation of a MOWIP using Partnership Model C.
2: Where a single organisation performs both the assessment partner/team and research institution roles, it should be listed once. What is important is that all required functions are covered, regardless of how the roles are titled.

b. Data collection
i. Fact Finding Form (FFF) – describe who and how the FFF will be completed:
a. information from documentary research should be collected first, followed by informal interviews second,
b. explain how missing information will be collected through key decision-maker interviews.
ii. Survey – describe who, and how the following information will be collected: 
a. Minimum number of surveys required: 380:
a. ½ men & women
b. ½ deployed & not deployed.
b. Rank: describe how rank will be included as part of the sample.
c. Sampling method: describe the sampling method that will be used:
a. i.e., quota; random.
NOTE: The assessment team should have access to data on the percentages of characteristics such as sex, rank, unit, and geographical unit, so they can use these characteristics to generate a random sample.

iii. Geographical locations: describe how the information will be collected from across the country including national and regional locations and units.
iv. Enumerators: describe the steps that will be taken to ensure that:
a. enumerators will be trained on the survey methodology, software, and survey ethics,
b. enumerators will be fully independent of the Security Institution,
c. men and women enumerators are included to enable researchers to interview women more easily.
v. Language: describe how national/local language requirements will be addressed.
vi. Tablet Device Specifications
a. Request Tablet Device Specifications from the EIF
vii. Analysis Software type:
a. advise the analysis software that will be used, and how the anonymity and security of data will be ensured,
b. confirm that the proposed analysis software is nationally accessible. 
viii. Survey localization/contextualization: describe:
a. how the survey will be localized - adapted and reformulated to the national context, rather than removal or deletion of questions,
b. how the Security Institution working group will be involved early to avoid Security Institution resistance when the survey is implemented.
ix. Survey programming and Pilot: describe:
a. how the survey software and survey questions will be piloted, 
b. your plans for a second localization – necessary to ensure that all questions are properly localised.
x. Key decision-maker interviews. Describe who and how the following activities will occur:
a. stakeholder mapping to identify who should be interviewed,
b. identification of decision makers/government agencies etc.,
c. the conduct of interviews with high-ranking decision makers, preferably in person, ensuring a minimum of 30 persons - men and women are interviewed. Gender diversity must be considered at all times. 

c. Data Analysis and Report Writing: describe who and how you plan to:
i. analyse data from the three data collection tools,
ii. complete MOWIP indicator form,
iii. write the final report, taking care to ensure that the report author has been involved in the MOWIP process and understands the overall context in detail.

d. Validation and Validation Workshop: describe who and how you plan to complete the following activities:
i. Oral Presentation to the Security Institution hierarchy by the assessment partner/team and/or the research institution/partner, conducted before the Validation Workshop.
ii. VALIDATION WORKSHOP: how will the assessment partner/team and/or the research institution/partner conduct the Validation Workshop to produce the following two final and fully laid out reports (For information on planning and the conduct of a Validation Workshop, refer to Section 6.2. of the DCAF MOWIP Methodology):
a. Internal Report with recommendations – for the T/PCC Security Institution, to be shared with the EIF Secretariat (confidential).
b. External Report with recommendations – for the EIF and peacekeeping community, to be publicly available online.
e. Report dissemination: describe how the external report will be disseminated across the Security Institution, including at the regional levels, as well as to broader audiences from civil society, Donors, the peacekeeping community etc.
Note: an external, public report is an expression of the Security Institution’s commitment to contributing to increasing women’s participation in peace operations and the implementation of the Women, Peace and Security Agenda.

Task Allocation (Annex to the Technical Proposal)

Below is a list of key tasks that must be agreed upon and allocated to the assessment partner/team, the research partner/institution, or Cornell GSS Lab (in partnership models A and B). Include this table in full in your Technical Proposal Document as part of your Technical Proposal. Ensure that each and every step below is referred to in your Technical Proposal.

In the responsible organisation column, write the name of the organisation that will be responsible for that task. 

	#
	Task
	Responsible Organisation
Specify the lead and support organisation

	Data Collection Tools (MOWIP – Section Three)
	Lead
	Support

	Fact Finding Form (FFF)

	1
	Provide training on how to fill out the FFF
	
	

	2
	Support the assessment team in adapting the FFF to the national context
	
	

	3
	Provide guidance and feedback to the assessment team completing the FFF
	
	

	4
	Collect FFF Data 
	
	

	Key Decision Maker Interviews (KDMI)

	5
	Provide training on how to implement the key decision-maker interviews
	
	

	6
	Provide guidance on the selection of interviewees and the conduct of interviews.
	
	

	7
	Translate and localise questions (as required)
	
	

	8
	Transcribe interviews
	
	

	9
	Conduct KDMIs 
	
	

	Survey

	10
	Hire qualified enumerators
	
	

	11
	Translate the survey (as required)
	
	

	12
	Train the enumeration team on the survey, troubleshoot any issues, and answer questions during survey implementation.
	
	

	13
	Determine the sample size and sampling strategy for the survey
	
	

	14
	Program the survey software, oversee the survey pilot, and incorporate adjustments.
	
	

	15
	Support the assessment team to localise the survey to the context - adjust and adapt questions so they gain approval from the Security Institution.
	
	

	16
	Pilot the survey, and make edits based on the survey pilot
	
	

	17
	Develop a monitoring plan for the conduct of the survey
	
	

	18
	Conduct the survey 
	
	

	Data Analysis (MOWIP - Section 4)

	19
	Clean the survey data 
	
	

	20
	Complete the MOWIP indicator form using data collected from the FFF, KDMI, and the survey 
	
	

	21
	Create descriptive statistics from the survey, using statistical analysis software
	
	

	22
	Liaise with the assessment team to fill gaps in the MOWIP indicator form
	
	

	23
	Analyse the MOWIP indicator form using data and information from the FFF, interviews, and the survey 
	
	

	24
	De-identify all FFF, KDMI and survey data before storing any data
	
	

	25
	Provide secure storage for all FFF, KDMI and survey data
	
	

	26
	Provide access to the de-identified data to TPCC, assessment partner, or national university for further research.
	
	

	Report Writing – Internal and Public Reports (MOWIP – Section 5)

	27
	Provide guidance on report writing, such as suggestions for additions, modifications, and recommendations.
	
	

	28
	Draft the skeleton report: 
	
	

	29
	(a) provide a spreadsheet with a descriptive analysis of the survey
	
	

	30
	(b) Prepare scales and scores from the MOWIP indicator form
	
	

	31
	(c) Provide interview quotes that can be used
	
	

	32
	Draft Final Report (post FGD and validation process and workshop)
	
	

	Validation Process and Workshop (MOWIP – Section 6)

	33
	Develop draft recommendations 
	
	

	34
	Conduct a focus group with women personnel
	
	

	35
	Conduct the Validation Workshop: present findings and answer questions at the oral report and/or Validation Workshop
	
	

	36
	Plan and conduct a public MOWIP launch event
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